
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Service 

Makes 

Individual 

Lives  

Exciting 

        

 

SMILE
Thrift Store and Food Pantry 

Community Impact 
Report 2024 

“If you have two coats,” he (Jesus) replied, ‘give one to the poor.  If you 

have extra food, give it away to those who are hungry,” Luke 3:11 NIV 



 

 
 
 
 
 
 

 
 

 

President’s Message to our generous community! 

I am excited to report our 2024 results. In all categories we exceeded last year’s results. Our store sales 

continue to increase and thanks to two unexpected estate gifts, we were able to increase our direct ministry 

programs to help those in need. Our roughly 200 volunteers receive no compensation so all donations after 

operating expenses go directly to fund programs that support our mission. 

I am constantly amazed that we offer clothing, home goods and furniture, that many folks compare to 

department store presentations. Our volunteers are constantly refreshing to make offerings attractive to 

our customers. People who donate goods and use our thrift store increase our revenue, which in turn 

increases our ability to help our community. 

I can’t thank our volunteers enough for their hard work and commitment to excellent service. In short, it 

makes it a pleasure to make SMILE a destination for many of our residents. We also partner with other 

community organizations such as Christmas in April (home repairs), and the Senior Center (medical 

assistance). Organizations like these provide services we can’t offer on site. 

This year our clergy provided two new programs.  The first was ashes for Ash Wednesday in March and then 

the Blessing of the Animals in honor of Saint Francis of Assisi in October. These two programs supplement 

our Ecumenical Good Friday Procession & Service hosted each year by Our Lady Star of the Sea which is 

open to all. The annual visit with Mr. & Mrs. Claus and an Easter Egg Hunt continue to be big hits with the 

children. 

Our key program is providing food for those in need. This year we set new records for food distributed to 

over 800 local families experiencing food insecurity in our area.   Almost 30,000 people were fed throughout 

the year. We try to focus on fresh fruit and vegetables, milk, eggs and meat.  We now have Spanish labeling 

to make it easier to make choices based on items we have in stock. 

An important part of our activities is our web site and Facebook. Our sales and other offerings are 

continually updated to give you a better shopping experience. We urge you to avail yourself of the 

information in these online services. 

God bless you all! - Bill Brier - SMILE Board President 

 

Mission: To provide food, clothing and financial aid to those in our community in 

need.  We are dedicated to treating everyone with dignity and respect and we 

welcome all clients without judgment. 

 



 

Jewelry and Accessories 

           
  

THRIFT STORE 
We thrive on our community donating their unwanted items which we can sell.  Sales from 

the Thrift Store make up 80% of our profits! 
 

• Children of clients receive free clothing 

every quarter 

• Children of clients receive free toys each 

Christmas 

• Clothing and miscellaneous items are 

donated to Solomons Mission Center weekly 
 

 

 Women’s 

 

 

  

 

 

"SMILE has saved me so much money over the years - 

especially with clothing for my children who grow out of them 

so quickly!" 

 

 

Everyone is welcome and encouraged to shop at our Thrift Store.  

 

Men’s 

  

 

Children’s  

Other departments include shoes, coats, electronics, housewares, books, furniture, fabric, 

arts and crafts, games and toys, cards, and linens. 

“I recently went back to work and was so happy to find 

and be able to afford many name-brand high-end office 

clothes.” 

 



 

 
 
 
 

                                                                                                                                                                                                  
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FOOD PANTRY 
 

Anyone in need of food is welcome.  We are open five days a week for anyone to come 
once per week for food.  We served people from 23 different zip codes last year. 

• 29,400 people fed 

• 361,000 lbs. of food distributed 

• 800+ families fed 

• 85 Food Pantry volunteers 

• 6200+ volunteer hours  

Every week a joyful 

team from The 

Center for Life 

Enrichment in St. 

Mary's County picks 

up donated WaWa 

prepared food in 

Charlotte Hall and 

brings it to SMILE 

for distribution to 

our clients. 

Thank you to our community businesses for on-going weekly food 

donations:  Weis, Starbucks, WaWa and Asbury Residents (dining points) 
 

Multiple fresh produce donations come from The Middleham 

Garden, Farming4Hunger, Annmarie Gardens, and the numerous 

private supporters who help keep our shelves filled with variety! 

"Thank you for 

being here with 

food each week - 

this helps me 

stretch our tight 

budget.  The fresh 

produce is 

wonderful!" 
  

 

This past year we enjoyed a partnership with the Calvert County Health Department.  

Their Nutritionist set up free cooking demonstrations monthly in front of SMILE and 

offered samples, recipes and door prizes.  Literature advertising their numerous 

resources offered to the community was displayed and they were available to answer 

specific health and dietary questions for all interested.  We are looking forward to 

continuing this partnership in 2025! 



 

 

 

 
 
                                                                                      
 

 

 

 

 
 
 
 
 
 
 
 
 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
 

 

                                                                              
 

 

 

 

 

 

 

 

 

 

 

 

 

“Thank you so much, Betty. I greatly appreciate your assistance! What can I do to repay 

SMILE?” 

 

HOMELESS PREVENTION 
In 2024, the homeless prevention program was blessed to serve 24 households and 

prevented 86 individuals from becoming homeless. 

 

• 170 families received assistance with their 

utilities, rent, dental or heating oil expenses in 

2024. 

 

EMERGENCY ASSISTANCE 

Clients can complete a separate application for assistance, which is reviewed by 

a case manager.  The information is vetted, and appropriate funding is 

allocated.  

The homeless prevention 

program had its beginnings with 

a Calvert County grant.  In 2016, 

the program became self-

funding. Today the SMILE 

Homeless Prevention Program is 

in its ninth-year aiding families 

who are in danger of becoming 

homeless. 

Through tears, a loud male voice sang praises to God 

and SMILE for saving his home; as he asked, “What 

can I do to repay you for your kindness?”  

 

“Thank you for listening and talking to an old lady like me.  

SMILE is so welcoming and friendly” 

 

 

 



 

 

 

 

 

 

 

 

 
 
                                                                                      
 

                                     

                                                                                                                                          

 

 

 

 

 

 

 

 

 

  

American Legion Christmas Day Dinner  

• 134 meals served 

• Including 74 meals delivered to 

seniors 

 

Enriching the lives of those in our community 

Ash Wednesday Ashes 

Good Friday Way of the Cross Service 

Easter Bunny visit 

Back Pack and School Supplies Distribution 

Blessing of the Animals 

Community Yard Sale 

Mr. and Mrs. Claus Christmas Workshop 

• 64 children received gifts 

• Parents shopped for free gifts 

 

 

 
 

Supporting our community in other ways 

 

 

 

 

 

• Working with DHS (Department of Human Services) to provide volunteer 

opportunities to those awaiting full time employment 

• Offering volunteer opportunities to those in need of community service hours 

• Meaningful volunteer experiences in our Thrift Store and Food Pantry 

 

 

 

 

 

  

 

 



 

 

 

 

 

Due to two generous estate 

donations to SMILE, our 

direct ministry funding was 

30% higher than 2023. 

 

SMILE Finances 

SMILE is a 100% volunteer organization.  There is no payroll, and all Thrift Store proceeds 

and donations go to directly support our local community and outreach programs and the 

operations necessary to support these missions. 

 

83%

9%

2%
6%

SMILE Expenditures 2024

Direct Ministry

Administration

Utilities

Repairs & Maint

Direct Ministry includes Food Pantry, 

Financial Assistance and Homeless 

Prevention Programs 

Administration includes insurance, 

supplies and credit card fees    

Utilities include electric, internet and 

phone services 

Repairs and Maintenance include trash 

pickup, building cleaning, lawncare and 

snow removal    

     

With the continued generous support of our extraordinary community, we are in a 

strong financial position to meet the needs of our neighbors in 2025.  Thank you for your 

donations of money and re-saleable items for the store - this would not be possible 

without your support!          

 

43%

29%

21%

7%

Direct Ministry Expenses 2024 

Food Pantry

Financial Assistance

Homeless Prevention

Other

 

 



 

 

 

 

 

 

 

10290 HG Trueman Road 

Lusby, MD 20657

smileministriesinc@gmail.com | 410-326-0009 

 
www.smileinc.org 

Facebook:  SMILE Thrift Shop 

 

SMILE Thrift 

Store & Food 

Pantry 

Calvert County 




